Need

4 N

To ensure that
the EGN is
efficient,
professional,
inclusive,
collaborative,
sustainable
and successful

=

Themes & Activities

=

Communication - AC Lead, Thura Aradottir

Review network communication tools
Produce and deliver a Communications Plan with a focus on both internal and external communications*
(see ‘Assumptions’)

\

/Collaboration — AC Lead, Chris Woodley-Stewart

Develop and support a knowledge transfer programme for Geoparks staff

Establish a Geoparks Youth Forum

Promote interaction and collaboration with other GGN Regional Networks and with other relevant
networks

Create a support / mentoring structure for new UNESCO Global Geoparks

Support aspiring UNESCO Global Geoparks in Europe and further afield

Increase opportunities for formal online networking between main meetings
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Sustainability — AC Lead, Babbis Fassoulas

Agree pragmatic policies on e.g. waste, carbon, travel and create guidance for Spring Meeting & the
Conferences that promotes reduced of plastic, ease of access, reduced internal travel etc.

Identify and share the ways in which the Network collectively contributes to the SDGs and Agenda 2030, is
reducing its carbon footprint and improving its environmental performance
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ﬁovernance & Resourcing - AC Lead, Sophie Justice

Review governance to explore the impacts of legal status and a fundraising arm of the EGN, and ensure
clarity on constitution, code of conduct, voting and election policy/practice, transparency, use of funds etc.

Improve meeting functioning with papers on key items, especially advance notice of matters requiring a vote

Investigate application of EU and other funds to Network activity

Explore the creation of a funded secretariat to support the Coordinators and AC without increasing current
costs to UGGp

Review the composition and functioning of the AC to enable it to better support the Network and the
Co-ordinators
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Outcomes

Internal and external
communications are
clear, effective and
inclusive

-

\
/ We understand our \

-
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The structures are in
place to promote
collaboration in, and
between, EGN
meetings

J

environmental
impacts and we are
contributing
significantly to the
SDGs and Agenda
2030

J
/ To manage the \

network efficiently
and effectively we
have: (i) the legal and
administrative
structures in place,
(i) sound finances

=

Goal

ﬁsustainable, professm'\a

and

inclusive network
which, through
collaboration and
innovation, generates
action for the
conservation, holistic
understanding and
enjoyment of Europe’s
geological and related
heritage and supports

local communities

Kand (iii) the capacity/

\_ )




Assumptions

Institutional members of the network share a desire to improve its functioning ¢ The desire for collaboration within the Network

and have agreed a common goal, desired outcomes, and high-level actions.
* The skills and abilities of members of the Network and the

The themes and activities in the model are presented at a strategic level — AC organisations behind them

representatives will work with CC members to develop the detail. ) _ o
* Increased public awareness of the global climate and nature crisis

The focus of individual Geoparks (such as conservation, education, tourism, o o ) )
* Greater recognition among the public, increased during the Covid

interpretation etc.) don’t relate to network functioning and cut across all of _ ) ’
pandemic, of the value of nature to boost their well-being

our operational work as a network; this is also partly addressed in working

groups e The establishment of an independent EGN bank account and

The level of resources available, if we improve internal operations and managing funds at this level

saniunyoddo

structures, is sufficient to meet our operational needs and expand The underpinning policies and processes of the GGN on which the

EGN can rely

collaborative working

There is an understanding that this work relates to the whole network and its

functioning and activity, and not individual Geoparks and their management o ) .
* The economic climate and the challenge of securing new/additional
resources

bodies

There is an understanding that the EGN is firmly within the framework of * The time and effort it may take to put new structures in place

GGN, this enables the EGN to operate more effectively if/where needed

Expectation management about the speed and scale that changes

The proposed communications plan addresses areas of work including: can be made

internal and external f technology (including devel t of . . .
internal and external comms, use of technology (including development of a * The need to bring new people into the heart of the network to drive

shared online portal for ideas and information), website development continuity, fresh ideas and legacy of past and current activity

Challenges

includi f ducati d h), ith GGN . N .
(including a focus on education and research), synergy wi * There is a real lack of capacity in the core functioning of the

communications and the GGN Marketing Plan, Network engagement in Network — opportunities cannot be realised without addressing this
thematic events



Our Values as a Network

We are a collaborative network, seeking to share good practice and support
across all UNESCO Global Geoparks in Europe and globally

e We collaborate through working groups, transnational projects, national fora and informal
partnerships to ensure that the network is source of learning, inspiration and
action for all EGN members.

We are innovators in using geoheritage to support sustainable development
and we share new ideas across the network

e We use the network as a platform to promote and share new ideas and new ways of working, so that
each Geopark and its communities can reap the benefits of our collective experience.

We are a sustainable network, committed to delivering the SDGs and to
reducing our environmental impact
e We are mindful of the environmental impacts of our work as a network and we take action to reduce

our carbon footprint, minimise waste, make the most of communications technology and share
practice from individual EGN members. We report on our contribution towards the SDGs

We are welcoming, inclusive and we want to support all EGN
members to contribute to the life of a highly professional network

* We offer a warm welcome and a safe and inclusive working environment to all representatives to the
Network; the professionalism we adopt in our work is mirrored in our relations with each other.




